
NATIONAL ASSEMBI,Y StrCRETARIAT

Subjecti- R.EPORT OF TIItr STA}IDING COMMITTEE ON ISLAMABAI)
HEALTHCRE FACILITIES MANAGEMENT AUTHORITY BILL. 2021

I, Chairman ofthe Standing Committee oh Netional Health Servic€s, Regulations and

Coordination, have the honor to present this report on the Bill to provide for the establishment of

Islamabad Healthcare Facilities Management Authority [The lslamabad Healthcare Facilities

Management Authority Bill, 20211 refened to the Committee on 0/ June, 2021,
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U Clause - 7

In clause 7,
(a) in sub-clause (2), after the expressions "concemed shall" the expressions "undertake

an" shall be inserted.
(b) After sub-clause (2), a new sub-clause (3), shall be iusefted rcmely and rcmaioing

clauses shall be renumbered accordingly-
(3) The Authority shall be accountable to ministry of National Health Services,

Regulations and Coordination/Admiaistrative Ministy for its performance and

3. The Committee considered the Bill as intoduced in the National Assembly placed at

Annexure-A, in its meetings held on 16rh August, 2021 and 10'h Septembe., 2021. The Corl]1nittee

proposed the lollowing amendmenls. therein:-
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shall regularly provide perfoloalce bas€d dats st s€l intervals based on Ministry of
National Health Services, Regulations and Coordination set p€rfomsJrce
monitoring fomat, with attenda reward atd discipline measures and the Ministry
ofNational Health Services, Regulations and Coordination shall also periodically
evaluate the performance oftie Authority against the set taryets particularly rel.rted
ro elficiency, effectiveness and equity with atrendant reward and discipline
meastrlcs.

4. The Committee recommended that the Bill as reponed by the Cornmi(€€ place,i at

"Annexure-B" may be passed by the Natioml Assembly.

-sd/-
(TAHTR HUSSAIN)

Secretary
Islamabad, the 8h December, 2021

'sd/'
(MR. KHALID HUSSAIN MAGSI)

Chairman



Antrerure-A

lro BE TNTRODUCED rN TEE NATIONAL ASSEMBLYI

Biu

to provide {ot t e establisluncnt ol Islonabod H@.kh@E Fadiries Manqqraaat

Avaltoriry

WIJEREAS it ir cxpcdicnt to provide for establlsh&ent of lslamabad

Healthcarc Faciitics Managemcnt Authority for propcr tnanagemcnt,

supcrvision and adrEinistration of hEa.lthc€r. facility osnagllaent in *!c
t rritoria.l limits of the Isla.rdabed Capitgl Territory snd for &attcrs conncctd
therewith and ancillary thcreto;

It is hcrcby enacted as follorsi.

I. ahort tltlc rud coaaolccacnl- (1) Thb Act Bball bc celLd thc

Islamabad Hcalthcs.r Facilitics Ma,rcgement Authority Act, 2021.

(21 It extends to thc tsl,aEBbcd Capilal Tcrritory.

(3) It 6hall coEe i.to forcc at onc!.

2. D9i!ftlo...- In this Act, urlcsr tlrcre is an]rthing repugnart in thc

sublcct or context,-

(a) 'Aetf,orttrP mcans the Islalcabad Hea.lthcaJc Facilitieg

Matragemcnt Authority cslrblish.d undcr th.i.c Acq

tb)

(c)

(d)

(c)

{0

G)

(h)

(i)

'ra!rd' mcans tic Boerd o, t}lc Authority cstablishrd uader this

Act;

'Badg!t" Erca.Es a5l ofcial stglcmcnt of tt€ incoDc and

cxFenditurc of thc Autiority for a 8nancial ycar;

'CL.&DGr.on' Deans the Ch.irpc$on of the Board;

"CLlsf E crrttrc Otn€Gr, or,'CEO' fircq$ th€ chirf clccutivc
ofic€r of thc Authority appotnt€d uodcr this AcB
*lllrBctorrto' tueairs t}rc prlnary and accondarr/ hcdtlcer.
directoratc of thc t'edrral Covcrnment;

'DlvltloE co!..i!€d: lccaDs the Division to phich businc8s of tlte

Authority sta[ds allocatcd;

"OovcrEracaf mcane t}lc Fedcral Govcrnocnq
"Lcdtlr h.ffftll meaJra hca.lth care sirvicce and f&cittics pmvidcd

by healh lnltitutions;



0 'bc&i6rte lr.tltrtfolt' E.ana tbc fo[orinA in.titutiodo
providinr health facilitio! in thc lelamabad CaPital ?cEitEy,

nllln€tY:.
(i) baric hcalth unit;
(ii) rur8l hco.lth ccotcr;

(iD GovcrD6cot !ura, diapcnlaty;

M Eatc.nal and cild haalth.rt*rci

{rt holpitlf, esahr.linS thc hldltrn tn3titllt of tftdic.l
Sciaocce: tnd

(ei) G.,vsrrracntlaboratoryi

(L) "ho.plt l' rEcsn! e public sector hca-Ithcate fa. iry ill th!
lstasrabad Capital TEritory wirh in-prticnt U!, .n€hrding lhc

Prtdstsn tngdtuta of 1{adicsl Scicraes;

0) "--ttcr' ncceD! E.'ttcr'of tho Boerd aPpointcd undcr tlls Act;

(r1) 1rE6ct&Gd' oaqnr prcacrib.d ty rulc. or rcgutralioli fltd! uadai

ti,8 Act;

{") '.r!Eltion!' lDcsns rcgulatians mad€ undcr thie Act;

(ol 'nrl.a' loean! nrl.s Esdc uhd.f, thi3 Act;

ts) 'Sct dEL'mcsDs thc gcbcdulc,to thi! Acq ,id
ld 'ocrtterta mc.nr thc rcqrtr.ry oftbc Authority.

8. AEt rottty.- (11 A! soon e,. may bc. aftlf thc coliunlrrccslc rt ol thi!
Aet, thc Fcdcral Clovcrndrant 6hell, by nolifcstion in thc ottrcid GazetE,

catablish rI- Authority to be k$os,n.s th. Idaslabad Healthcalc Facilitjc.

M&aSomcn! Aulhority, to c&fry out thc purposl8 of this Ast-

t2) Ite Authortg !hal1 bc e dy corp6.te heviog pcrpottral

aucca.ilon arld a com&oD a6al ,nd it Ery rue srd be s]red in ita owD tlrme
aad. tubjccr tD ed for thc purpo!.. of thir Act, Eqy cr*cr rnto clitrocti and

may acqui.c, p!$cheB., trko, hold and.njoy trovaallo and icraovablo plop.dty

of cl'cry dcecriptioD ald rdry convcy, eldgn, suE6rd.r, yicld up, chrrSc,

Eoa8a8c, dcdU.c, rca!3ign, tl-andcr or odrcrrriac dilpoaa of, or darl with, elry
acyEsbtc or irnmorabla propcr5. or iny intrcat vest€d in it.

.1, lo!ra,- (fl O('r.ral di,!c+jon! erd a&nini.trati6 olAuthdig and
ita afriil3 .ha! vrst ln a Board Ehich Eay c!.rci.. a.I po!$atr!, plrf(,.a all
fu'rctionr aid do all acts whlch mey bc rf,aci.€d, pcrfora.d or doa. by thr
Authority.

12) Th. Soard oha.U coosist of-

,(,

t



(a) Iour rEput ble doctoF $,i0l morc than ten Jrcar3 cli.s.ical

expedencc in a public bosPital, with such erPcriencc bcitlg

prefcral y in ttrc 6c1ds o, la.dicinc, 8Lltgcry, P.diatrics ard

obstltrics or Sltrecolo$r or thcir regpcctivc subepccialtics;

tb) two rcnior Dulles, rith manaeeEtlt tJpcricttce in a large

public or prieate hocpital; snd

(cl three lay rE€inbeta of the public, selccted trom cftinc t
perEons in thci.r lcopcctivc 6clds, including legal, ioqrcc a.d
cc6Dtaics, Ea.DaSqDcnt, rcti.d civil sewantr,

cducafio[istg, iocial work rs, rcprrs.trttatiye of ciejl socicty,

businesalaen, 6ttd rcnol'rred phil,anthroPbts having

signficrnt eptitudc.

(3) tltc rrrcrnbqrs o{ thc Board sh61l bc appohtcd or rEEorcd by thc

Fcdcral CovqroEeot oa rccoEEandations of thc norniortiqr co@ittrc fot a
tcrm of four yeara arrd shall bc eligiblc ,gr re-.plxrint trent for onc futtlct tcrE
of four years.

(4) The Chsirpgrson of the Board shall bc electcd by the merobcrs

through voting and shall p.caidc ovcr gtc;tingo. ln caoe of his absencc, thc
Cha.irpercon luay noEia&te a mcElber as acting Chairperson or it he has not

doue eo, the mcmbers p!cs!!rt. shall clcct ea acting Chairpcrson fqr thst
rEeting.

{5) The membership of a membcr shall fall eacsnt i.I he r€ai8ns, or tails

to attcnd three conaecutiv€ m€etings withou! sulEcicnt caus€, or any other

reason which incapacitatcE hirI to hold of[ce undcr this Act and such v4cartcy

sha]l bc 6llcd q/itlrin o'le moDth.

(6) No pcroon BhaI be appointcd, or t!o!'ia, a. a lEmb.r of thq

Board, if he-

(a) is by a coopctcat court of lar, deela.ed to bc of unsouod

rxind;
(b) has to a court of law applicd t! be aqiudicated as an

insobeq.t alld his apptication ie pcndiag;

(.) ie trla a coapelcDt court of lrw deglArEd aa er un-disch€Jgcd

, irsolvcnti

{q} hae bccn by a coult of law convictcd for an ollence iovolving

moral turpitudc or corruption;

{\
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(cl has bccn by s couit oflsw deba'ttd from holding any omcc

undcr any ProviBioao oflavr; or

(f) has a conltict of int rc8t i. t r.rns ot thc mand'te of lhc

Autho.ity.

G) is, reqrrired by any law to pay incorne tax, docs not pay thc

incEee tax accordinSly.

(71 Therc shall bc a Eccreirtl of th€ Autlority who 6halt bc appointed

in t}rc prclcribed manaer and hc shatl pcrforE a.ll sccr.tariat ald ofricr

functions of the Autllority at the dircction of thc Chaiiperson, and shdl bc

reeponsiblc for rccording minutcs at the Bo€rdt mcctinEs, convening BoaJdl

mectings, and corn nurication rr'it}t the mcinbers as pcr diractions of thc

Chairpcr8on.

5. troEl[rtioa oca8tt r!.- {1} For th? purpos€ of rlcoalllGndin8

pcrlor1s for appoitt Eeot by the Prime Minilts as lucmbsr of th. Board, thcrs

sha-ll bc a nominadon committc.: con8isting of-

Persoa appourtcd or nominated Status

(2)' (3)

Sccr ary' Establi6hecnt Divbion McEbcr

vicc-ChrnclUo. of the Quaid-c.Azarn

Uaivcrsity or bis reprcgeatstiv. not bcloey lhc
ranl oI BPS-2O or cquivalca!

lvIer!bcr

Meebtr

Mcdtber

of lhc Shrhecd zulifqar Ali

Bhutto M.dic.I Udv.i'siry c!! his
rcptc{rcirletive lot bclow thc ,srrk of BPS-20

or cquivalcrrt

6 T\r.o reprerentatives of ci socicty loEiDatcd
try th! PriDc Miaistcr &oEl aEongst rcnolvrcd
philanthrodsrs, retircd scoio! cjvil servants,

retired Suprcrae Court or H:gb Cour! Jutes,
indust :ialists, pro{elsioaqb, or oltrer p€raoirs

of rcDovncd aehictcment and hith rcputati<rr

Rcpresartative of a r€putable privatc hospital

irl Isla.Eeb.d nominatcd by tbc Division

conocmed

Co-o'ptcd

M.olrr

s. f

1 Sccratarv of Division conccmed

2

I

I



l2l Fivc locrobcts of dxe notninating comtnittec shall forEr quorua for'

irs meetinBs.

(3) Decision8 of thc nolniration coBunittee sha-[ be by consensusJ in

thc cvcnt of dioagracmcnt, it shall bc by a majority yot6 and in tl e cacot ol e

tic, thc Convcncr shall cast the d.ecidiBg vot .

5, Coadtrct ot birtner.- {1) AU dcciEions of th€ Authority shall be

taken by conae.sus and in case of divkion of opiaion, t}rc dccision shall be

tak€n by Erajority of votcs.

(21 No act or proceedinsB of thc Board shall be invalid, mcrcly because

of the .xistcnce of a vacancy t&ereh or dcfcct ia corstitution thcrcof.

(3) Ihe quoruo for a trlcrting of the Board shall bc t*o-third of the

tot&l nuErbcr of cxiEting membcrs, aly fractlon thcreof sha.Il bc takctr a! onc.

(4) The mcBbcr court stiall be detcrmincd by actual mcmbcrs pres€nt

and a pro*y votc ahall not coLrnt.

(5) Tttc Board .ha.ll hold at lcast six mcctin8s cvery ycar.

(6) Speci6] mcctiag oJ th" Board oay be coBven€d on thc rcqucat of a!

Ieast one-tlir'd of *re membe.s lor consideration of slly itrUrortsnt or urgant

matter,
. (7) The Board rDay constituE sub-committe€s to assist and advise

with its lunctions and $rch sut,-coElljttecs Eay indude membcrs or bc

cohpletety compriscd of experts who sre not rDcnrtlers.

{8} The rcmuncration lor attrnding Board Bc.tiaa5 shall bc Buch as

may b. prcseribed.

(9) The Board may ia a matte! of urgency, other ttran ttle approval of a

budget, take a dccision t}rrou8h circulation, besed on writtcn views of at leas!

onc-third of t}lc total Et Erb€rs.

7. luaodp!. tad go*:'. of tb! Bcrld.- {1) Thc Board shall bc

rcaponaible for-

(a) cnsuring tlat th€ objcctivcs oI the Autlority subjcct to pqlicy

i8sucd by tt; Division conccmcd rel,ating to hcalth fac,iliri$
in the Islaoabad Capital Territory a.re achicved Lrcluding

achicvcarnt of kcy pqrlorqancc i$dicator. lct t6r the
, Diei&ion conccmcd for hcal*r carq prggrammcr;

(b) ovcreccing the cfrcctive manaScmcnt, 8.!rd providinS stiat tic
dircction to thc Autiority fo. impleEcntatio[ of the curati!.e,
prcventivc and proraotivc acwiccs;

5



{c) approve tI. budget of th. Authority and allocate funds to

hcalthcarc institutions undcr its supervigion;

overscc lralth facilitics and }ealth csre s€rvicc dclive.y ar

primary and sccondary lcvcls l'ithin thc policy flamqeork

givcn by thc Govemment;

imploment policics and dircctions of thc Covemmcltt

ilcluding achjerehent of kry pcrfoimancc indicators set by

the GovemnEnt for healrl. lacilitics end bealth care

progntlunesj

policy making and ensuri g that p.rfornancc end itr
programmcs are effrcient and effective;

ensuring trgnsparency of procedures for appointricnt, tcrEs

and conditions of scrvice, disciplinary mat!?ia alrd otbcr

selgice nattcrs for all cmployegs including eBploylc8 of tha

health carc instihrtions under tic direct or indir€ct conEol

a.d jurisdiction oI the Authority;
qeation, re-designatio4, up-gradation or &bolition of posts ia

hc€lth care inadtutions providcd that thc financial

implications do not cxcecd tlrc approved annual budget;

appo!.al oJ annuel businecs plan;

rcview ard approval of major tranaactions;

appro\,al of nee'prograjns and services and monrtoring

organizational performa,rcc ;

approval oI filaJtcial plans and annua-l budgcX

approva.l of rcgulations for a€dical gtaff and ogers€cing thc
proceas lor appointmcnt of mcmbcrs of the medica.l stalf;

approval oI programs and screiceG to enBurc that all hcalth
carc institutions under thc control of the Authority fujfi.l
l€gal, rcgulatory ard accrcditation reguirc&errts;

ctsrxre coordination of hqartlt-rclatcd emcrgcDcJ, rcspon.c

during arry natural calE[dty or socrgcncy;
liajlc q'ith Ole Govcrnment or any othe. delignated
institution lor tcchnical arid logistic support in casc of any
ctncrgcncy or disastcr Iikc situatign;
cnsurr tiEcly aid adcquste reporting of pro8rcss oD hcslrh
indicators and isEues relating to discase au eillancr,

6
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(ir)
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k)

(i)

0)

tk)

it)

(m)

{n)

(o)

(p)

(q)



epidemic cootrpl erid disastct lca'ragcmsat to thc

Osvernroenq

(r) cnsuring tiat d[ pcrsonB in tllc dilttict haec cqual, quality

aad. imqrcdiatc accas to b€slthcal€ and for such purposc

planuing and srnrcnering hcalthcarc lacilitics tor th. cfisictrt

dcliYery of 6crvirc!;

(s) be responeiblc for prcprring, adoptiog or implemdltin8

cliaical govcrnonc. tuidelincs artd regular conduct of cllnical

audit of hoalth facilitics;

(9 eosurc i5|pl{ncntation oI .EitdrluE siwicc ddiv!ry
staodaJds, i'rFast \rcttrtc rtandardi, paticnt sarery and

hlEi,eic atandards rnd dlinimum pubuc hee.lt]l standards as

Eay be presc.ibcd; and

(u) p€.for6 arty othc! functipn as may be aesiSned by thc

Goverbocnt.

l2l ttle Divieion qgEcqrncd sh.I audit tltc activities and ptoc.cdingg

of the Authority o! arr artauaj basis tq oarrrr! adhs€aec b Euidelin.s 8rrd

strndards 6nd liscal probity-

(3) The Board lsay d€lcgat itg pgwers for rcc!'uitment of p66onncl to

variou! manageEreat levqlg !.it}!in tlto health carc iastilutions.

(4) Thc Chairpcrson may, in casc of cxigcncy of scrvic€, appoint th€

CEO, hospita] diEctors, Incdiel di!6tor., iluraint dirEctors arrd llrarcc
dircctors of hcalth ca-rc ilstjtutions for which it is rcEponsible on omciating

basis. All such appointlacBts shall bc pleced bcfore the Board for approval

within thrcc Inonthe of thc appoint$.,nt. All appointoeats shall be cqde in a
t a.lrsparEot 6ann". and in accordarcc with thc prsscrib.d policy of the

Fcderal Governocnt

E. Or!. fr.af.Erl rttrEtlr,r.- Tbc oqadzational structuic ol thc
Autho.ity and tbc hcalttrra.e illtitutions Bhall bc a6 lrrovidcd ror iD Schcdde-I.

9. Hu.6s.! lteaourcc Etarli3cErGnt.- (l) The tqrrns and conditions of

rccruitnrcnt, t aining, transfer, pcrfotuancc, appraisal, conduct, diseiplinc and

t rminatioa of tlE .mlroycca of th. Authority a-!rd hcalthcar. iostitutions sball

b. as rDAy. be pr€scriH by rc8ulations.
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l2l For all menegerial and high.r posts tbe Board shall fon!
rppropriatc scLclion coErdrittccs aa rury bc pte€cribed a4d procc.d in thc

fol}oc,ing manner, namclri
(a) tlte aelection committee shs.il fiekc its $clcction ar.d

r€comraardetion be6ed cndrely on mcrit alrd in a fair arid

lransparent manner in accordsnc. wlth recruitmcnt policy if
Ore Pedcral Govrrnment elter futfillirg thc prcscritxd

prgc-odute a$ lEid do$tr h€rrundc.;

(bl the vacaacies shall b€ advcrtised in at lc..at four leadilrg

naaonal ne]^,spapers two English and two Urdu and the

s,eblite of the Authority srtd of th. Division conccrnrrd

spccitying tlrerein the pr8crib€d qualitlcstions, er(pericn:c

and other acadcmic and technical rcquirqErcrrts. Tl:e

sclectioa coEsrittec llay also adv"nise i(r inlernatioral
journal8 or msdia if it so deBics;

{c) the selectiorr committee shall draw up s short List o{ not lesa

than threc caadidates to interview a€aioat onc vacanc)r;

(dl the caEe of selccred ;dividual sh.ll bc prcs.ntad tor
approval to the Board. Thc Boeid may acccpt qr rcject the

nomince- ID Orc casr ot rcjcction, thc Board rhsll plqiritc
- written .eaaons for rhe rcjection !o the selection committlc.

Thc Board rnay then select ojr alternate applica[t frorn tle
list of candidates, kccptng in eies the ligtrd ordcr of
palfcrercc of the selectjon colo!'ittoc. Alt matiycly, toc
Board raEy a8k thc sctractiion comrnittlc to !!-crralua& thc
ca,rdid8.tca alrd recomrrnd a.Eothcr indiyidual froE thc
appl.icants or undcrtak t}lc cntir-c sclection ploclss alresh:

' and
(c) e'ly laca,bcr of ttre sclcctioa corumittcc, who har a qo;Ilct of

int rcst in any to.m, cithcr vrith a apecGc c€ndidaa€ od thc
positi,ga, o{ for any ot$er reason, shall withdrav hims:lf
f.om thc proccas ,nd inJorm the Board accordingly alrd t1.

. Boerd ihdl rcplac. such alclnbcr of thc s.lcclion comrljtlec
by a frceh appointrnent aa pca prEscribed critcria.

(J



lO. Eo.Ithcr$ llrlrtEtl3r. D.r.a3B.!t.- (11 Tht Authoriq sha[

msragc hcalthcarc institutions aitd cncure dclivcry of hcalth facilitics aB ptr

manatcmcnt guidol.inco prs€cribed by the Authonty.

(21 Thc Authority Eay rccoalacnd to the f'edcral Govcl'!.Ecnt for-

(4 sstab.lis}Iment of asw hcalthcarc in*ihrtionli
{b} rationalizatior! of caisti8g hcalth .racilities aird hcalthcrrc

iDstitution8; and

{e) up-gradations of hcalthcerc ilstitutioar to q}ect Etan&tds

dctermiriod by the Govert$cflt uDder itt policy.

11. E!.cutle. oln-r of tL lf,ttostt - (1) Thc Aulb@ity ahall ha!.e

an exccutive oflic€ h"add by a CEd lrho abi..ll bc r€cFqnsiblc ftr day-tGday

affsire ot the Authority.
(2| The CEo shal bc appoint d by tbc Board on a contract basis for

tour ycars penod thrcuglr a comp€titivc proce&s traoapai€ntly and on mcrit
ftom ti.E public or prirat ccctor. Ttre CEO's corttract ltrry be renctrcd gac. fqr

a simil6r' trrB at th. discrction of thc Boerd, bascd olt rdrmlated ecdEmence
paramctcra.

(3) Tha Bo6rd ahqll conatitutr a'selcction coEtEittee consistiaj of

three mcmbers, onc of lphom shsLl chair t}lc sclcction corn&itt c arld two

outsidc c.(perts with maangcmcnt crycrti.Bc prefcrably i.E hcatttrcarr

rna.nagcmcnt to recruit thc cEo for thc Authority.

{4) No p.rson chall bc appoitrtcd as CEO ur}e!! hc pcscs€cr rlot lcss

thal a recognizcd nrast"r'8 ds8rce io hospital llanageErcnt or hliltll se.rices

managcmcflt or buaincss manageecnt or public health or public

administration or any othcr relevant Ealtagcrocrt qualifications hAiiag
cr.pcricncc of not lesa f}ra8 aevcn ycars ir a rDatagcmcnt position i,l an

organizatjon or instihrtioll el oay be prcscribcd:

Ptovidrd t}lat a lr€laon who po8s.ssci s rccogni?ed rncdical dcgrcc mly
also apply for thc post of CEO subjcct to having an additional lcana8emcnt

dcgrcc or not lcas than seycn ycarg of cxp€dcncc iIr a xoana€cmcnt poEition in

a,r organization o. irietitLruqn. The CEO shall have no righr to do prieatc

practicc.

. (5) Tbc CEO @y bc rcEooecd froE rhc oficc by tlc Board. .t ary
timc, oa Bucb grounds as aay bc plescribcd.
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(6) The cEO shall attcnd a Board !lecti[8 on itl\'italion baai8 {'ith no

right to votr a3 aad ithen required by the Board to updat€ thc Borrd on thc

Autiorig/s actieitie6 aad functiotE end any otlrcr matteft.

l7l In perfgrlnancc of his functions, the CEO shall be reiponsiblc and

acloirnts.ble to t}le Board.

(8) fte CEO sheJl oot hqve .rry cor{lict of int rest vith such a

pooition.

(9) Thc cEO shall bc crrritlcd to 4 Balary'and b€neftts as prescribcd

end approled by *re Board.

12. trulct a.r of tlc CDO.- Thc CEO shall-

(a) .rEitcisc his po'w.ra a! a head of the executivc offr€e of thc
Authodty;

(b) report to ttlc Board 6nd furtction in 6ll Battc;s under thc
dir€ction ol tbe Eo6r'di

(c) ensu.re the plqvieion of cfrcicnt priuury snd lcc€ddary
health lacilitic8 end scrvices;

(d) iElplc8ent statrdards and policies fixed by the Autrority;
(ci msaage hucran rasources including doctors, para-Ecdicd,

Eulporting ltaf and s,tci[try staIl of t]r. Authority 8nd tb.
hcalthc.rc iDltirution! uhdcr tl-c AuthoritJr;

(q €nlrrrc hcaltb out o6cr and enmllncnt in th€ districq
(Sl ensure high qua.lity health facilitjcs and hcElthcarc lcrviceli
{h} act as the prilcipal accounting olficcr rcrponribl€ ard

- &ccountablc for laaintaining Iinancial disciplinc and
tiaosparcncy in t}re Authorit, and hcalthcarc institutions;

{i) ovcrscc cxieting pnmary and sccondary hcalt}rcarc
in6titutions and health fBcilitieo;

0) qsf,.blish ncs hcallhcare institutions and proeisi,on 6f h.alth
facilities as rEquir€d by t}lc Autlo.ity;

tkl rationalizc cxisting hes.lthcare instituiions, hcalth facititica
and healthcare workers aa di.ectcd by t}rc Authorit},;

(l) monitor, i.Etplcment and cxecute dcaelopmcnt projccE of the
' Authority as pet thc budgcr;

{m} qnar.rre achievemcnt of targcts atainlt pci'forEancr.
i&ilicators taid down hy the Autiority; and

{n} pcrtor:6 any other task cssigncd to him by thc Board.
13. EIE!!G! drEcton- {l) A 6nanc. director shall bc afrpointcd on

coEtract bssis for E four ye.rs pcriod t}rfough a compctitivc procags
tr'atltperendy aIld on mcrit fio:n ahe public or private scctor. Thc Enancc
dir.ctofs {sntract Ery bc renewcd onc. for a simil,ar terrn at t}lc dircrEtile of '
tlrc Board, ba3ed on gdpulated pcrforluance paramctcrs.

\0
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(2) The Board 3hdl constilute a oclcction coroaitt€a co.aietir-r8 of two

mclrlb€re, onc of whom 9ha.U chair thc !.lcctioo comroitt c, arld trro outside

cxprrts x/ith frnarreiel cxpcrti3c to rc€ruit thc s$ancc dircctor of tbe Authoritf.
(3) No parson Ehan bc sppoiad a5 fi8anca dircctor ualcrs ho i3 a

qualifrcd chaner€d accountartt or a c!!t slld aanaSem€tr! eco{runtalts of

Pal.ista.n oa f,os"3csr a master'g dcgrcc in fir).ance or accounta. C6ndrdatc6 nrust

havc seven years post qugliication cxpcrience in finarca oa accorrnts i$ a

major pnvalc or public company or institution.

(4) Rce.uitsIcot of flnance dircctor shall bc try a kanspercDt proca$

of public advertisemcnt atrd qvaluation as may bc prsscribcd.

(5) F\rnctions qld duti.s of tl.c inancc dircctor shdl bc to
{a} coordinatc and supervisc aU nnarcial accountifig m-attclt of

t}lc Authority snd a6li8t thc Authority in devlloping t}c
snDual budgct and 8IIy otncr bud8ptsry or finsrciel tlrttcr8
that the Autlrority mqy de6irc;

tb) prsps"c dctailcd rtlgulatiol:3 and Ptoqedutri fo. t}lc fn rciat
manlgcEcnt of thc Authorit, for approval by tlrc Board;

(c) advisc th€ hospit€] and mcdical dircctorg of th€ hospiials on

8.Il fioarcist matters, en6[rrin8 tiansparcocy and 6sca]

prabityi

- (d) cnrure all thc ac,counts arc kcpt acrording to ru-tcr a{!d

rcgulations approecd by thc Board;

(cl a$ist in thc devclopment of the Authority ard hoepitd
budgca by thc CEO and the hospital snd mcdical dircctors,

rcspcctively, casuring that the fi.nanciat proirctioE! and

liaancisl Seaount3 atc accuaatc;

(i) pflrparc an Ennual frnancial r€port tor approeal of tlE Bosrd,

and prqscnt thc app.oved annual fiasncial rcport to tie
Board;

(g) cnsure tacilitation oI elrry cxtcrnal audit ol thc accountB

institutcd bry thc Boad or Goyefatac[t and iEpleocnt th.
rccomlocndatiqns of $c audit; ald

. (h) placcd belore the Boatd for a 6nal dccision ary dtIlocrcer
ariaing oa finamcigl i$ues bctwccn th. ho3pital dircctor,
rnedical dircctor and thc fraancc dircctor.



1i[' Xsugllacrrt ana d!fr.- The menagcoeat alld sta]tr o{ the

Audlority ircluding thc director hurna'l reaourcea, data and statigtical SnalyBis

m6rager, quslity assutatrcc maaager, office adsinisttator and ot}ler clerical

a.'rd support stElI sh&ll be recruited as may be prescribed,

fg. Ag.lftcb EsrrlgeusBt oad fraclloE l et!uctE".- (1) Al1

9€fsonnel including mcdical, nursr.D& tecbnical atld adnirrisuative io tha

bospitals sha.ll b" selectld and appoiat€d i! t}!e lelaI[abad kattJ1 scrvicc cqdt3

in tle prescribad raaoncr.

(2j U.til *rc t rms and conditionr of servi..e of a1l thc existiag

arl1ployc€B ol t]lc hospitals are prescribcd undei tlris Act 811 scrviae !ulc8,

r.gul&tjglls and iostructjDts a9 are eppli.ablc to civil servant! of resp€ctjvc ?ay
scales and qtatus govcmcd by thc Ciyil Scr.,/ents Act, f973 (IJ()(I of 19?6) sha.U

alply to t]1e employeeg of the hoBpitals in so fol as ti.ey aie not inconaigtent

crith the provistons oI t]1i6 Act.

{3) ?he employecs oI t}e healthca.rc institutions 6l1all b€ olfered to

excrcise within ainGtf days an optio. to be govemcd uader their cxisting terorg

e,ld cqrld.itions or to be adeirtistergd ]"tndc( t}l. r€w tertrs and conditioDs o,

scFicc undcr the lala.nabad hcalth gcrvice cadre

{4} Where a pcrson, requAed to cxercise optron undor sub-saction i3),
dQEs tlot €J.c.cise thc oprion within tie said pcriod, hc sha]l b€ dccmcd to have

exerci8ed tie option to be golerned by the Civil Servants Act, 1.973 ID(XI of
1.973) and the rules m6dc f}rere unde..

{5) Thc tcrms and colditio$s of l.he €xisting employees dctermincd

urd€r this Act 6hEll not b€ leso layourablc than thosc admiseible to theEl

rrunediately before cacrcising the irrevocablc opfion or deemed und€r sub-

se.tbn (4J to baee eEcrcised the oprion.

{6}. AI1 rlew appoiatrncnB shall be on a conrract basis as per th.
prcscribcd tcrms and conditions.

f5. UG{t at dltcctor of tlc hoepltrl.. (1) Thc roedical directo. of a
hqspitsl eiall bc .esponsibtc lor 6-ll clinical Ecrvices at a hoBpital.

Al The medical direcbl shall bc appointed on a tull-timc basis fdr a
petiod oL foui yerrs on lhe recoramcndation of a sclcction colnmitter
cor8titnted by tlrc Bosrd, on such teixrs and condilions as the Board raay
detersine:
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Prcridcd that !1o Ecmber or oltrc.r ol th. Authority shall b. appdintcd as

mcdical diEctor.
(3) Thc apfdnterf,rt of a EGdlcEl dirretor Eay bo F6cur€d by thc

Board at it! discrctior on tttc r€eoEsE(dation of thc eEO for olrr fu;tlEr ttrE
of fou! ycars. Thc .enc*al shall bc based upon thc pcrforma]rcc of tlc
incu!.bcnt and thc Boq.rd .ha-11 documeDt a v/rittrn cxplanatioo ,o! quch

action.

(4) No pcrson rha.ll bc sppointcd g.o mcdical dt€ctor qrrc!! hG

pos€esscs a rEcogniaed Eradicai dcAlcc with a rccognicd posefsdtBtc
qualificatioa and at Ica$ fivc ycars o, cEtr ericaoo of crorkiBg ia a rcniof clini€al
posidon in an inotitution.

(5) The Eedical ditectof, aay bc rernoeed &om offrcc by thc Board o'r

t.l.c reeoomgrdatjoo of the CEO bcforc th. qJgit&tion of the pcriod of hi! tsa,
on the grouods ol paor pcrfoEraDcc, incoEFtcflce o! ol.btr rG8!oa, ar any bc
prcscribod-

16) A1I cltEicat d.pqrtncot hcade at thc horpitat lhell rrpodt & dE
mcdir:al dircctor.

l7) ln pcrlormalce of his functitnr, thc E"dical <lireaor shall bc

rlspo.giblc b thG CEO of thc Autbority,

{8) Thc m€dical dilector sh.I Eot b.vc aly codict ef iutrEet ritb
5]ch a position.

17. Fu'lctloor of tlr t d.d dlrtoto8a- ltc stodical dircc*or !ha1l

bc responsible for all clinicat functioo8 of t].c rcspactivc hospital, inchding but
not liait d to,-

h) cr.uiing clirrieal cxccllcncc it! all aipccta of borpitd
fr]'rctio4in$

(b) casuring timcly, appropliatc Ea-oagcment of pati*rtsi
(cl Gusulin8 thc best outcolrca for aII patieat!;

{d} uldcrtaking clinicr.l goveinancc for quality control;
(c) assc$li.S and {rditing qrrrdag clillicd gograraa aad

developirg na,s clhical lrogrlEq and
(0 develo,p e qnnlial clinics,t budS.t, inf,tudi$g capitaf Ecdical

! eguipcat rlqre.ts for prcacrttatioo t! thc hocpit l dirlctor
. a'rd t}lc CEO and lllle.llc. diredor of thc Authority.

la. - CUrfc.t &D.rta..ta.- Thc hoepitat pbdl have etinicel
departrrcnts covcriDt functions oad opccialtics ar Etay bc faaadbcd- Ib.

i. \t



Bpproprinte tytpcs ard numbcrs of phFicia! ltaff shall bc EcLcted acccEding to

proccdurcs a. rnay bc prescribed in t}Ie ,ctulations.

19. Cthlcd boord-- Thc hcads of departrncnts in tle hosPitel as wtll

a. thc lrrp.ctivc nuroing directofs 6hall form ttrc cliaical boatd crLich Ehdl h
adsiBory to tio tlqrcctivc rnedical dircctor. Ttte clitlicsl booJd &ll EtcEt at

lea!! oncc el]q'y rllor}th wid: thc rncdical dircctor es chair, to dicctt& all cliDical

rnattcr8 rclatld to the rcspcctivc hospital. Thc minutcs of thc srectinEs ltErco{

lha]l bc rccord4d and lnaintaincd.

20. lfutlht dlrector.- (1) A nursing dircctor for thc hospital shali bc

appointcd by the Boald for a tcra of four yca.ra which may be rlm€scd by th,
Board et its discretioa, for onc irrtlrcr term of four Jrcana. Tto rcnt*sl sball ta
bated upoB thc pcrroEEancc of t}lc iDcumbcnt and thc Board shall docrEcnt a

lrarittcrt c@laro.tion for such ar action.

(2) No pe.rson shall be appointcd a3 :ltrrsing director unl€s8 hc is a
qua}6ed nursc, pref.r'ably with an adva-occd dcgrcc in nursk€ or brvirrE

ttrrtt€r dcgrcc in nursing or othct Eastcr dcgEc and holdirS a qErcnt aurBiDa

council rEglstratio4 aloEg lrit}l at l6st fire y.arr admilictrafiye cxaorlrc iD a
r"putable hcalth carc &Ei1itlr.

{3} Ths Board shall constih-rtc a lel.ction coEE{ttae, witJr tht
rcapcctive mcdical d:rcctor a6 char ard includiltB the respcctive hospital
dlltctor, a lcprcsertatir/e of rh€ Board, plus onc aedicsl coasirltart .&oo tla
rclpectiyc hospital, to recruit and recorraard a suitablc csrdidat to thc
Bocrd for thc posidon of.ur.EinS dircctor.

(4) The sclection cllamiftce shall follow the proccdure as may be
pr€scrl_H.

(5) A nursing cosunirtce, consistirtg of the nursc managers in all
depq.rtments i.t t-lre rElpcctiee hospital 3ha-lt proridc advisory to thc rcspe.tivr
nur'Etg ilirector ar,d shall oect at least otrcc cvety moath, witl thc rEspgcti$c

nurd.ng director a. chair.
(61 Thc nurcia3 dircctor Eray be rcmovEd from offcc by tlrc Board, on

thc rccomErcndatioo of the ,cEO on the grouads of poor performancc,

incoErpetsncc oa qt}rer rcasoa, ac may lrc prcscribed,

, 11. }lrcdelta ad fficr of tle lu'.t[t dr.oto..- 1lrc nursing
dirEctor *rall roport to ttrc CEO and oha.ll be-

'(a) rcspgnsiblc for all mrraing functions, includilg Eaining of
lltltscs;



(d)

ensurhg adcquate nLu'sing stajl for all clinical nced6;

rDaintaising thc highrst nursirlg sEndarde alld pcrfo.ming

legular audits of nursing functionsi a,ad

performing such otier functionB as may be prcscribed.

22. No8pitd dtrector.- {I} Tlre Board shall appoint full.timc ho3Fiita}

dircctor for the hospitel aor a period of four Jrea-rs on such tcrms qnd co$ditigns

as may bc prescribcd:

Provided thg.t no Bo€.d r!]embcr or olEcer of *rc Authority shall be

appointed as hospital dircctor, The appoinE €nt llay bc rcneered by tb€ Boerd

at its discretion, on t}lc reco@rocDd.ation of thc CFn for one furtlrd term ol
four years. The reoewal shall be based upon the prrforaaacc of thc incurrlblrrt
end the Soaid shall docuEent a Britt n explanation ior sueh sn 6cEion.

{2) Ho Fcrson shalt be appoitltod as. hospital director 1rnL8s he

possesses a recognized ru&eter's degree io hospitel EenqEemeEt or'haalth
scrrrices msiageraert or business tlaEageEent or pubuc health or public

administration or any other relevant manageaocat qualiEcatiorls and havtlg
five years of cxPerience of lnanagem€nt in art orgarization or institution:

Paoyidcd that a pEi'aoB qrho poescsses a r€cogrizcd medical degrec gray

al6o applj, for the posr of hospitsl dirc.tor with the conditlcn that hc ahall have

ar additional managelacnt dcirce and oqrericnce Es aforcsaid and shall havc

no riSht !o do pri\rat€ practice,

(3) The holpifal di].sctor may be removed from olEce by.thc Board, on

the recoes'€ndation of tl.e CEO o$ the gounds o{ IJoor pcdorlnanc.,

incompetcncc or othcr reasot, as aay bo preecribcd,

(4) !n Fr{oraance of }ris IttBctiea$, thc hocpital dircctrr sha[ bc

rcsponsiblc to the CEO.

(5) The hoepitai director shall not have any conJlict of intcrcst s/ith
such a position.

23. hrctioa. etrd dutlci oI tle Lorpitrl iltF.ct r,- The hospital
dfucctor shall bc rcsponeible for-

{8) q.ll aoa-c}it3ical ila.i.ioaa of tla hoqrital;
tb) cooidiaation foi prcpaiation of the ajrr}ua] budgct, and

business plan for presentatlon and approva] to the CBO and' the Boald:
{cJ maillt€rlarrcc ol build.irrg and engin€ering seivic€si
tat alaintenancc and dlveloprseot oI all enciuary sqvices,

including but oot limited ao pharhacy, nursin& Eat*risls

{b)

{c)

lf



maltgemen!, humaa rcsources, clcrical, coBErlItications
aIrd sccurity services;

(e) performatrcc as lhe Priocipal accountrn8 olncer in thc
rrspective hospital, responsible and accountat'Ic fot
rEairtainha E rancial disciplinc and ttartsParcf,Icy; and

(0 iEpleElentation and cxeculion of Board Pqlicies aJrd to
achiece t}!e targeta set by thc Boerd.

2+, LJatatGEt ctaaltt.c - ftrc hoopital dircclot shtll bi
supported by a matageaeni committce of the hospital consistitlg of tlE h.ad!

of all non-ciinicsl dcpartnents. The malragement committee, witi tlc holpltal

dircctor as chair, shrll meet at least once .vcry montb.

26. Ardllrrt dgra't{.!t .- Each hospital shell h.v. noa-clinical

dcpartfienb induding-
(i) finance;

(bl hu.sran resources;

(c) buildingmaintenaDcc;

(dl nratclialsEaaagaoent;

{e} phartnEcy;

(0 s€curitv; and

{d alry othcr dcpartmcnts consistcnt with good m.artagcmcnt ag

dccided by tle CF,o of t}lc Authority and spprovcd by thc

Board,
- !6. Bl.lc hcalth qnitr .td runl ho.lth .G!tcr+- (1) The axkting r

baric healt}r units iochrding maternal and chitd wcllare centera and such oth.r
unit6 shall continuc to aca as integration poi for various vcrtical prDgram!,

including l.rdy hcalth workers, ruatemal, newbom and child health, crF.ndcd
prograrn on immunization, huEan immunodef cienc-v eirus, ritsLrir,
tubcrcul,osis, hcpaliti6 and othcrs.

(2). The balic health urits shall pcrform such other fi.rlrctiod! as Iney

bc prescribed.

(3) Evcry basic healrh unit shall have the facility o, a physicie!
crclusively or on sharing trasis for more tharl one such unit as may bc

dctln4i.ed by thc CEO in aacordancc with thc nced 6nd otlEr aeeitablc
rctoqrcca.

'(4) Thqre ahall be € noD-medical adorinistrato. who shall bc apFdntcd
to ovcroc. and bc rosponsible lb! thc adhinintradon of the baric heatti unit &!
may be prescribcd.
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27. As..!sDtDts.- The Federal Ooverrurent, the DivisioB conccmcd or

rhe Autlority [ray causc to ca.ry out an a6slssmcnt of a h€althcare instituti,oo

to evaluate the eervices provided by said healthcqte inetitutioa.

28. PgEar to &rte rEl r,- Thc Fedcrsl GovertrI1rent rBaf. by

notification in the ofricia-l Gazette, srake rules for carrying out &c pu.pose of

this Act.

29. Porrcr to rr.&B r6gd.tl.rl.- ?he Authoriry may, by notiication in

thc official gEz€tte, aa.ke rcgulatioal for carrying out its intqroal 
'Iletiefs

udder this Ac!.

- l'1'
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ASIEDI'LB,I
[S6e s€cflo^ 7l

1 . Thc ula'lagemfitt structurc of the Authority sha.[ b€ as und.r:

ISLA ARAD HEALTHCARE T'ACILIfiES MANAGSMENT AUITiORMY -

CEO & Execulive Otfice

.t

Hospitals

t
Sasie Health uni6/

Rutal Healtl Ceutcrsl
MatcmEl & Child Welfarc Centers

2. T}le organograa of the Executive Omc! of fie Authority ShaU bc as
unCeri

Board
cEo
Fina$cc Dircctor
Diteclor Hurnoir Resourccs
Data Malagcr and Statitsticel A$alyeis
Qua,lity As6urance MenaEer
omcr AdminiBtrator

3- Thc orgalogram and rnsragemcnt structule ol a Hospital shall be aa

Uedica.I DiJector
Cliaical Boatd
Hospital DirBctor
Management Council
Nuroing Dircctor
Nursing council
Otficca: Financc
Huglan Resoulces
Buitdifl€ Mainten.nce
Matcria.l€ Mana*eEeitt
Pharoacy
Security

4. The or8anograrn and mArage{n€nt structurc of a Basic H.at} Unit-shaIl
be as utder;

Admioistrator
1 l.,ady Health Visitors

Ledy Health lforkerc

_ tg-



sch..lulo.E
fs.a a.ariaa 26!

SASIC IIEALTH UNIT8

l. Thcsc units will coatiEuc to act as thc hcadquarta.a fo. thc ilnctbn. of
the Lady Hea.lth Visitors, l,ady Healti $rorkcrs .!d, E'hers nccc.sala,

Midv/ives and shell be under the supervision of thc Autholity.

2. Their job dcscripti,ors s/iU remain as at prcsent until fuithet review

3. The turther functiona ard rcsponsibilitics of tltc BHU5 Bill ba ar furthcr
prcecribcd.

4. Thc nced ior a irrl tiBc physici& at the86 lrnits, shall bc dccidcd on a
case by casa basis bJr $c Authority; such nc€d wr! be baecd on distancc

6nd accccsibility of tfrc clo3cst hospital to the poplrlation s€rced by thc

individual BHU and any other mat!.rs conEidcred rckeent by 'thc

Authority a.d bc subjcct to apprcv8l by thc CEO. Where suclt Dced is n l
dcmonstiablc physicians currcntly posted at BHUS may bc Eithdrawn, !o

- a3 to hrnction at a d€signatcd ho8pilalE.

5. A non-medica.l Ad.eloistrator x'iU bc appoiatrd to srert"c arrd bc

responsiblc for thc administation of tltc BHU.

6. Thc precise job dc6eription of the AdEioi.Erto. rrill b. aa furtlrqr
presc.ibcd by thc Bo€rd of thc Autiority

t1-



1, FOR I{O$PITAL{T >3(X} BEDS:

lllfental

z.-r(ln EosPrTAr,s 10(, . 200 BEDS

rlr.neral Medicir:.e

ct

, TOTAL CONSULIANTS: 69
' NURSES: I Nur* / 1.5 ocd6

AIICI:IIRY STAIT/TECHMCL\ S: As drtcmincd hy Boud

TOTAL CONSULTAXTS, 29
NURSES: I N!r& / 1.5 b.:k

AIYCILIARY SI,tIrr: As d.tErrri$d by B6rd

-/-u-

g0rlBlrrTAmsDIIPA8'1TI{EIST
4 Gocrel IntrliA'ta
2 rplcialili. ill lart

.at4goty

6) Ocneral ti6icnE, End
Ilrf.ctiotla Discasls, Putmonolosr, c.rdiolo&l-

- Cl, Nepbro:og/,

6

bl G.nsat 6ur$rJ,
sur8icd Sut epeciald.s

2
2

3
2
3

c) Cencml Pacdra':lics - Mcdici$c
' Su€erY

Subspecialty - l'tcontt6l.,&t
dl O*tcr.ix and

2

2ENT
c)

I
El Ceiclal DcElisr.y and Ma\itlo-facial

4

2+\
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Annexure-B

I A5 REPORTD BY THE STANDING COMMITTEEI

A

B I

to provide for the establishment oJ lslomdbod Heolthcore Focilitles Mondgement

Authority

WHEREAS it is expedient to p.ovide for establishment of lslamabad

Healthcare Facilities Management Authority for proper management, supervision

and administration of healthcare facility management in the territorial limits of the

lslamabad Capltal Territory and for matters connected therewith and ancillary

thereto;

It is hereby enacted as follows:-

1. Short title and commencement.- (1) This Act shall be called the

lslamabad Healthcare Facilities Management Authority Act, 2O21.

(2) lt extends to the lslamabad Capital Territory.

(31 lt shall come into force at once.

2. Deflnltlons.- ln this Act, unless there is anything repugnant in the

subject or context,-

(aJ 'Authority' means the lslamabad Healthcare Facilities

Management Authority established under this AcU

(b) "Board" means the Board of the Authority established under this

Act;

(cl "Budget" means an official statement of the income and

expenditure of the Authority for a financial year;

(d) "chalrperson" means the chalrperson of the Board;

(e) "Chlef Executive Officef' ot "CEO" means the chief executiveofficer of

the Authority appointed under this Act;

[D "Dlrectorate" means the prlmary and secondary healthcare

directorate of the Federal Government;

tg) "Dlvlslon concerned" means the Divislon to which business of the

Authority stands allocated;

th) "Government" means the Federal Government;

(i) "health facillty" means health care servlces and facilities providedby

health institutions;
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(,) "healthcare institutions" means the following institutions providing

health faci,ities in the lslamabad CapitalTerritory, namely:-

(i) basic health unit;

(ii) rural health center;

tiiil Governmentruraldispensary;

[iv] maternal and child health centre;

(v) hospital, excluding the Pakistan lnstitute of Medical

sciences; and

[vD Governmentlaboratory;

(k) "hospital" means a public sector healthcare facility in the lslamabad

Capital Territory with in-patient beds, excluding the Pakistan lnstitute

of Medical Sciences;

(ll "membe/' means member of the Board appolnted under this Act;

[m) "prescribed" means prescribed by rules or regulations made under this

Act;

[nJ "regulations" means regulations made under this Act;

(o] "rules" means rules made under this Act;

tp) "schedule" means the schedule to this Act; and

(ql "secretan/' means the secretary of the Authority.

3. Authority.- (1) As soon as may be, after the commencement of this Ar:t,

the Federal Government shall, by notification in the official Gazette, establish irn

Authority to be known as the lslamabad Healthcare Facilities Management

Authority, to carry out the purposes of this Act.

(2) The Authority shall be a body corporate having perpetualsuccession arld

a common seal and it may sue and be sued in its own name and, sublect to and

for the purposes of this Act, may enter into contracts andmay acquire, purchase,

take, hold and enjoy moveable and immovable propertyof every description and may

convey, assign, surrender, yield up, charge,mortgage, demise, reassign, transfer or

otherwise dispose of or deal with, any moveable or immovable property or any inter€ st

vested in it.

4. Board.- (1) General directions and administration of Authority andits

affairs shall vest in a Board which may exercise all powers, perform all functions and

do all acts which may be exercised, performed or done by the Authority.

t2l The Board shall consist of-
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(a) four reputable doctors with more than ten years clinical

experience in a public hospital, with such experlence belng

preferably in the fields of medicine, surgery, pedlarics and

obstetrics or gynecology or their respectlve subspecialties;

(bl two senior nurses, with management experience in a large public

or private hospital; and

G) three lay members ofthe public, selected from eminent persons

ln their respectlve fields, including legal, finance andeconomics,

management, retired civil servants, educationists, social

workers, representative of civil society, buslnessmen, and

renowned philanthropists having signif icant aptitude.

(3) The members of the Board shall be appointed or removed by theFederal

Government on recommendations of the nomination committee for a term of four

years and shall be eliglble for re-appointment for one further termof four years.

t4l The chalrperson ofthe Board shall be elected by the membersthrough

voting and shall preside over meetings. ln case of his absence, the Chairperson may

nominate a member as acting Chairperson or if he has not done so, the members

present shall elect an acting Chairperson for that meeting.

t5) The membership of a member shall fall vacant if he resigns, or fails to

attend three consecutive meetings without sufficient cause, or any other reason

which incapacitates him to hold office under this Act and such vacancy shall be tilled

within one month.

(61 No person shall be appointed, or remain, as a member of the Board,

if he-

[a] is by a competent court of law declared to be of unsoundmind;

(b) has to a court of law applied to be adjudicated as an

insolvent and his application is pending;

[c) is by a competent court of law declared as an un-discharged

insolvenU

tdl has been by a court of law convicted for an offence involving

moral turpitude or corruption;
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Status

(3)

Convener

Member

Member

co-opted

Member

Co-opted

Member

6

s.# Person appointed or nominated

1( ) (2)

7 Secretary of the Division concerned

2 Secretary Establishment Division

Vice-Chancellor of the quaid-e-Azam

University or his representative not below

the

rank of BP5-20 or equivalent
4 Vice-chancellor of the shaheed zulifqar All

Bhutto Medical university or his

representative not below the rank of BPs-

20

or equivalent
Representative of a reputable private

hospitalin lslamabad nominated

by the Division

concerned
Two representatives of civil society nominated
bythe Prime Ministerfrom amongst renowned
philanthropists, retired senior civil servants,
retired Supreme Court or High Court Judges,
industrialists, professionals, or other persons
of renowned achievement and high reputation

Member

(el has been by a court of law debarred from holding any office

under any p.ovisions of law; or

(0 has a conflict of interest in terms of the mandate of the

Authority.

(gl is, required by any law to pay income tax, does not pay the

income tax accordingly.

(7) There shall be a secretary of the Authority who shall be appointed iri

the prescribed manner and he shall perform all secretarlal and office functions (,f

the Authority at the direction of the Chairperson. and shall be responsible for

recording minutes at the Board's meetinSs, convening Board's meetings, and

communication with the members as per directions of the Chairperson.

5. Nomlnation commlttee.- (1) Forthe purpose of recommending persons for

appointmentby the Prime Minister as member of the Board, thereshall be a nomination

committee consisting of-

I

5.
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12) Five members of the nominating commlttee shall form quorum forits

meetln95.

(31 Decisions of the nomination committee shall be by consensus, ln the

event of disagreement, it shall be by a majority vote and ln the event of atie, the

Convener shall cast the deciding vote.

6. Conduct of business.- (1) All decisions of the Authority shall betaken by

consensus and ln case of divislon of opinion, the decision shall be taken by majorlty

of votes.

(2) No act or proceedings of the Board shall be invalid, merely becauseof

the existence of a vacancy therein or defect in constitution thereof.

(3) The quorum for a meetlng of the Board shall be two-third of the total

number of existing members, any fraction thereof shall be taken as one.

(4) The member count shall be determined by actual members present and a

proxy vote shall not count.

(51 The Board shall hold at least slx meetings every year.

t6) special meeting of the Board may be convened on the request of at least

one-third of the members for consideration of any important or urgent matter.

{7) The Board may constitute sub-committees to assist and advisewith its

functio.s and such sub-committees may include members or be completely

comprised of experts who are not members.

tB) The remuneration for attending Board meetings shall be such as may

be prescribed.

(9) The Board may in a matter of urgency, othe. than the approval of a

budget, take a decision through circulation, based on written views of at least one-

third of the total members.

7. Functlons and powers of the Board.- (1) The Board shall be responsible

fot-

(a) ensurinS that the objectives of the Authority subjectto policy issued

by the Division concerned relatinS to health facilitiesin the

lslamabad Capital Territory are achleved lncluding achlevement of

key performance indlcators set by the Division concerned for

health care programmes;

(b) overseeing the effective mana8ement, and providlng strategic

direction to the Authority for implementation of the curative,

preventive and promotive services;
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Ic)

(d)

Ie.l

(0

ih)

Gr

approve the budget of the Authority and allocate funds to

healthcare institutions under its supervision;

oversee health facilities and health care service delivery at primary

and secondary levels within the policy framework glven by the

Government;

implement policies and directions of the Government including

achievement of key performance lndlcators set by the

Government for health facilities and health care programmes;

policy making and ensuring that performance and its
programmes are efficient and effective;

ensuring transparency of procedures for appointment, termsand

conditions of service, disciplinary matters and other service

matters for all employees includlng employees of the health care

institutions under the direct or indirect control and jurisdiction

of the Authority;

creation, re-designation, up-gradation or abolition of posts in

health care institutions provided that the flnancial implications

do not exceed the approved annual budgeu

approval of annual business plan;

review and approval of major transactions;

approval of new pro8rams and servlces and monitorlng

organlzational performance;

approval of financial plans and annual budgeu

approval of regulations for medical staff and overseeing therrocess

for appointment of members of the medical staff;

approval of programs and services to ensure that all healthcare

institutlons under the control of the Authority fulfill legal,

regulatory and accreditation requirements;

ensure coordination of health-related emergency response

during any natural calamity or emergency;

liaise with the Government or any other designated institution

for technical and logistic support in case of any emergency or

disaster like situation;

ensure timely and adequate reporting of progress on health

indicators and issues relating to disease surveillance,

(i)

ti)

tk)

0)

Im]

InJ

(o)

tp)

(q)



7

epidemlc control and dlsaster management to the Government;

(rl ensuring that all persons in the district have equal, quality and

immediate access to healthcare and for such purpose planning

and structuring healthcare faclllties far the efficientdelivery of

services;

G) be responsible for preparing, adopting or lmplementing cllnical

governance guidelines and regular conduct of clinical audlt of

health facilities;

(t) ensure implementation of minimum service delivery standards,

infrastructure standards, patlent safety and hygiene standards

and minimum public health standards as may be prescribedj and

(u) perform any other function as may be asslgned by the

Government.

(2) The Division concerned shall undertake an audit of the activltles and

proceedings of the Authority on an annual basis to ensure adherence to guidelines and

standards and fiscal probity.

(31 The Authority shall be accountable to Ministry of National Heahh Servlcet

Regulations and Coordination/ Administrative Ministryfor its performance and shall reSularly

provide performance based data at set lntervals based on Ministry gf National Health Services,

Regulations and Coordination set performance monitoring format, with attendant reward and

discipline measures and the Ministry of National Heahh Services, Regulations and Coordination

shall also perlodically evaluate the performance of the Authority against the set targets

particularly related to efflciency, effectiveness and equity with attendant reward and dlsclpline

meaSureS

(4) The Board may delegate its powers for recruitment of personnel to

various management levels within the health care instltutions.

(5) The Chairperson may, in case of exigency of service, appolnt the cEO,

hospital directors, medical directors, nursing directors and flnance directors of

health care institutions for which it is responsible on officiating basis. All such

appointments shall be placed before the Board for approval within three months of

the appointment. All appointments shall be made in a transparent manner and in

accordance with the prescrlbed policy of the Federal Government

a. organizational stn ctu.e.- The organizational structure of the Authority

and the healthcare instltutions shall be as provlded for in Schedule-|.



9. Human .esource management. - (1) The terms and conditions of

recruitment, training, transfer, performance, appraisal, conduct, discipline and

termination of the employees of the authority and healthcare institutions shall be

as may be prescribed by regulations.
(2) For all managerial and higher posts the Board shall form

approprlate selection commlttees as may be prescribed and proceed In the following

manner, namely: -

(a) the selection committee shall make its selection and

recommendation based entirely on merlt and in a fair and

transparent manner in accordance with recruitment policy of the

Federal Government after fulfilling the prescribed procedure as laid

down hereunder;

(b) the vacancies shall be advedlsed in at least four leading national

newspapers two English and two Urdu and thewebsite of the

Authority and of the Division concerned specifying thereln the

- prescribed qualifications, experience and other academlc and

technical requirements. The selection committee may also

advertise in internationa I journa ls or medla if it so desires;

(c) the selection committee shalldraw up a short list ofnot lessthar

th.ee candidates to interview against one vacancy;

td) the case of selected individual shall be presented for approvalto thr:

Board. The Board may accept or relect the nominee. ln the case of

rejection, the Board shall provide written reasons for the rejection

to the selection committee.The Board may then selest an alternale

applicant from the list of candidates, keeping ln view the llsted order

of preference ofthe selection commlttee. Alternatlvely, theJoard

may ask the selection committee to re-evaluate the candidates arrd

recommend anottrer individual from the applicants or undertal(e

the entlre selectlon process afresh; and

(e) any member of the selection committee, who has a confllct of

interest in any form, either with a specific candldate or the

position, or for any other reason, shall withdraw himself from tne

process and lnform the Eoard accordingly and the Board shall

replace such member of the selection committee by a fr€sh

appointment as per prescribed criteria.



1O. Heclthcare instltutlons management.- (1) The Authority shallmanage

healthcare institutions and ensure delivery of health facilities as per management

guidelines prescribed by the Authority.

(21 The Authority may recommend to the Federal Government for-

(a) establishment of new healthcare lnstitutions;

(b) rationalization of existing health facilities and healthcare

institutions; and

(c) up-gradations of healthcare instltutions to meet standards

determined by the Government under lts policy.

11, Executlve offlcer of the Authority.- (1) The Authorlty shall have an

executive office headed by a CEO who shall be responsible for day-to-day affuirs of the

Authority.

12) The cEO shall be appointed by the Board on a contract basls for four

years period throuSh a competitive process transparently and on merit from the

public or private sector. The CEO's contract may be renewed once fora similar term

at the discretion of the Board, based on stipulated performance parameters.

t3) The Board shall constitute a selection committee conslsting of three

members, one of whom shall chair the selection commlttee and two outside experts

with management expertise preferably in healthcare management to recruit the

CEO for the Authority.

t4) No person shall be appointed as CEO unless he possesses not less than

a recognized master's degree in hospital management or health services

management or buslness management or public health or public administration or

any other relevant management qualifications having experience ofnotlessthan

seven years in a management position in an organization or institutlon as may be

presc.ibed:

Provided that a person who possesses a recognized medical degree may also

apply for the post of CEO subject to having an additional mana8ement degree or not

less than seven years of experience in a management positlon lnan organization or

institution. The CEO shall have no right to do private practice.

(5) The cEo may be removed from the office by the 8oard, at any time,

on such grounds as may be prescribed.



(61 The CEO shall attend a Eoard meeting on invitatlon basls with no right to

vote as and when required by the Board to update the Board on theAuthority's actlvltles

and functions and any other matters.

(7) ln performance of his functions, the CEO shall be responsible irnd

accountable to the Board.

(81 The CEO shall not have any conflict of interest with such a position.

(9) The cEO shall be entitied to a salary and benefits as prescribed and

approved by the Board.

1,2. Functlons of the CEO.- The CEO shall-

(a) exerclse his powers as a head of the executive offlce of the
Authority;

tbl report to the Board and function in all matters under thedirecion
of the Board;

(c) ensure the provision of efficient primary and secondaryhealth
facllitles and services;

td) implement standards and policies fixed by the Authority;' [e) manage human regources including doctors, paramed cal,
supportlng staff and ancillary staff of the Authority and the
healthcare institutions under the Authorltyi

(0 ensure health outcomes and enrollment in the district;
(d ensure high quality health facilities and healthcare servlces;
(h) act as the prlncipal accounting officer responsible and

accountable for maintaining financial discipllne and

transparency ln the Authority and healthcare lnstitutions;
[i) oversee existing primary and secondary healthcare institutions

and health facilities;

Ul establish new healthcare lnstitutions and provision of herlth
facilities as required by the Authority;

(k) rationallze existing healthcare institutions, health facili-tiesand
healthcare workers as directed by the Authority;

(l) monltor, lmplement and execute development projects of the
Authority as pel the budget,

(.) ensure achievement of targets against performance indicato.s laid
down by the Authorityj and

(n) perform any other task assigned to him by the Board.
13. Finance dlrector.- (1) A finance dlrector shalt be appointed on cont.act

basls for a four years period through a competitive process transparently and

on merit from the publlc or private sector. The finance director,s contrast ma),be

renewed once for a simllar term at the dlscretion of the Board, based on stipulated

performance parameters.
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(Z) The Board shall constitute a selection committee consisting of two

members, one of whom shall chair the selection commlttee, and two outside experts

wlth flnancial expertise to recruit the finance director of the Authority.

(3) No person shall be appointed as finance director unless he ls a qualified

chartered accountant or a cost and management accountants of Paklstan or possess

a master's degree in finance or accounts. Candidates must have seven years post

qualification experience in finance or accounts in a major private or publlc company

o. institution.

(4) Recruitment of finance director shall be by a transparent process of

publlc advertisement and evaluation as may be prescribed.

(5) Functions and duties of the flnance director shall be to-

(a) coordinate and supervise all financial accounting matters of the

Authority and assist the Authorlty in developing the annual

budget and any other budgetary or financial matters that the

Authority may desire;

(b) prepare detailed regulatlons and procedures for the financial

manaSement of the Authority for approval by the Board;

(c) advlse the hospital and medical dlrectors of the hospitals on all

financial matters, ensuring transparency and fiscal probity;

(d) ensure all the accounts are kept according to rules and

regulations approved by the Board;

(e) asslst in the development of the Authority and hospital budgets by

the CEO and the hospital and medical directors, respectively,

ensuring that the financial proiections and flnanclal accounts are

accurate;

(0 prepare an annual financial report for approval of the Board, and

presentthe approved annual financlal report to theBoard;

[g) ensure facilitatlon of any external audit of the accounts instituted

by the Board or Government and implement the recommendations

of the audlt; and

(h) placed before the Board for a final decision any differences arising

on financial issues between the hospital director, medical director

and the finance director.



14. Management and staff.- The management and staff of lhe

Authorlty including the director human resources, data and statistical analysis

mana8er, quality assurance manager, offlce administrator and other clerical End

support staff shall be recruited as may be prescribed.

15. Hospitals manag€ment and functional structure.- (1) All personnel

including medical, nursing, technlcal and administrative in the hospitals shall be

selected and appointed in the lslamabad health service cadrein the prescrlbed

mannel.

(2) Until the terms and conditions of service of all the existing emploYees

of the hospitals are prescrlbed under this Act, all service rules, regulations and

instructions as are applicable to civil servants of respective payscales and status

governed by the Civil Servants Act, 1973 (LXXI of 1973) shall apply to the employees

of the hospitals in so for as they are not inconsistent wlth the provisions of thls /\ct.

(3) The employees of the healthcare institutions shall be offered to exer,:ise

within ninety days an option to be governed under their existlng terms and conditions

or to be administered under the new terms and conditions of service under the

lslamabad health service cadre

(4) where a person, required to exercise option under sub-section (3),

does not exercise the option within the said period, he shall be deemed to have

exerclsed the option to be governed by the Civil Servants Act, 1973 (LXXI of 1973)

and the rules made there under.

(t The terms and conditions of the existing employees determined urder

this Act shall not be less favourable than those admissible to them immediately beJore

exerclslng the irrevocable option or deemed under sub- section (4) to have exercised

the optlon.

t6) All new appointments,shall be on a contract basis as perthe prescrilred

terms and conditlons.

16. Medical directo. of the hospital.- (1) The medical director of a hosr,ital

shall be responsible for all clinical services at a hospital.

(2) Ihe medical director shall be appointed on a full-time basis for aperio,l of
four years on the recommendatlon of a selectlon committee constituted by the

Board, on such terms and condltions as the Board may determine:
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Provided that no member or officer of the Authority shall be appolnted as medical

director,

(O The appointment of a medicaldirector may be renewed by the Board at

its discretion on the recommendatlon of the CEO for one further termof four years.

The renewalshall be based upon the performance of the lncumbent and the Board

shall document a written explanation for such action.

(4) No person shall be appointed as medical director unless he possesses

a recognlzed medical degree with a recognlzed postgraduatequalification and at

least five years of experience of working in a senior cllnical position in an instltution.

(5) The medical director may be removed from office by the Board onthe

recommendation of the CEO before the explratlon of the period of hls term,on the

grounds of poor performance, incompetence or other reason, as may be prescribed.

t6) All cllnical department heads at the hospital shall report to the medical

director,

{7) ln performance of his functions, the medlcal dlrector shall beresponsible

to the CEO of the Authority,

t8) The medical director shall not haye any conflict of interest with such a

position.

1,7. Functlons ot the medical directors.- The medical director shall be

responsible for all clinical functions of the respective hospital, including butnot limited

to,-

(o) ensuring clinical excellence in all aspects of hospital

functioning;

(p) ensuring timely, approprlate management of patients;

(q) ensurlnt the best outcomes for all patients;

tr) undertaking clinical governance for quallty control;

(s) assessing and auditing existing clinical programs and

developing new clinical programs; and

(t) develop an annual cllnical budget, including capital medical

equipment requests for presentation to the hospltal director and

the CEO and fioance director of the Authority.

18. cllnlcal departments.- The hospital shall have clinical departments

covering functions and specialties as may be prescribed. The appropriate types and

numbers of physician staff shall be selected according to procedures as may be prescribed

in the regulations.



19. Clinlcal board.- The heads of depa rtm ents in the hospital aswell asl:he

respective nurslng directors shallform the clinical board whlch shall be advtsory to

the respective medical director, The clinical board shall meet at least once ev3ry

month with the medical director as chair, to discuss all clinical matters related to :he

respective hospital. The minutes of the meeiings thereof shall be recorded arnd

maintained.

2O. Nursing director.- (1) A n ursing d irector for the hospita I shall beappointed

by the Board for a term of four years which may be renewed by the Board at its

discretion, for one further term of four years. The renewal shall be based upon lhe

performance of the incumbent and the Board shall document a written explanation for

such an action.

{2) No person shall be appointed as nursing director unless he is a qualified

nurse, preferably with an advanced degree ln nursing or having master degree in

nursing or other master degree and holding a current nursing council registration

along with at least five years administrative experience in areputable health care

facility.

(3) The Board shall constitute a selection committee, with therespecl:ive

medical director as chair and including the respective hospital director, a

representative of the Board, plus one medical consultant from the respedive hospital,

to recruit and recommend a suitable candidate to the Board for the positlor of

nursing director.

(4) The selection commirtee shall follow the procedure as may be

prescribed.

(5) A nursing commlttee, consisting of the nurse managers in all

departments in the respective hospital shall provide advisory to the .es;ective

nursing director and shall meet at least once every month, with the respective

nursing dlrector as chair.

(6) The nursing director may be removed from office by the Board, onthe

recommendation of the CEO on the grounds of poor performance, incompetence or

other reason, as may be prescribed.

21. Functions and duties ofthe nursint director.- The nursinE director shall

report to the CEO and shall be-

(al responsible for all nursing functions, including training of nurses;
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(b) ensuring adequate nursing staff for all clinical needs;

(c) maintaining the highest nursing standards and performing

regular audits of nursing functions; and

td) performing such other functions as may be prescrlbed-

22, Hospltal dlrector.- {1) The Board shall appolnt full time hospital director

for the hospital for a period of four years on such terms and conditionsas may be

Prescribed:

Provided that no Board member or officer of the Authority shall be appointed as

hospitaldirector. The appointment may be renewed by the Boardat lts discretion, on

the recommendation of the CEO for one further term offour years. The renewal

shall be based upon the performance of the lncumbentand the Board shall document

a written explanation for such an action.

(2) No person shall be appointed as hospltal director unless he possesses

a recognized master's degree in hospital management or health servlces

management or business management or public health or public administration or

any other relevant management qualifications and havingfive years of experience

of management ln an organization or institution:

Provided that a person who possesses a recognized medical degree may also

apply for the post of hospital dlrector with the condition that he shall have an

addltional management degree and experlence as aforesaid and shall have no right

to do prlvate practice.

(3) The hospital director may be removed from office by the Board, onthe

recommendation of the CEO on the grounds of poor performance, incompetence or

other reason, as may be prescribed.

(4) ln performance of his functions, the hospital director shall be responslble

to the CEO.

(5) The hospital director shall not have any confli€t of interest with such a

Position.

23. Funstlons and dutles ofthe hospital director,- The hospltaldirestor shall

be responsible for-

(a) all non-clinical functions of the hospital;
(b) coordination for preparation of the annual budget, and business plan

for presentation and approval to the cEo andthe Eoard;

(c) maintenance of building and engineering services;
(d) maintenance and development of all ancillary services,includlng

but not limited to pharmacy, nursing, materials
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management, human resources, clerical, communlcation5 arld

securitY servlces;

[e) performance as the princlpal accountin8 officer in therespective
hospital, responsible and accountable for maintaining financlal
discipline and transparency; and

(0 implementation and executlon of Board policies and to achieve the
targets set by the Board.

24. M.nagement commlttee.- The hospital director shall be supported by

a management commlttee of the hospltal consisting of the heads of all non-clini,;al

departments. The management committee, with the hospital director as chair, shall

meet at least once every month.

25. Anclllary departments.- Each hospital shall have non-clinical

departments including-

(a) finance;

(b) human resources;

tc) bulldingmalntenance;

' (d) materials management;

(e) pharmacy;

(f) security; and

(g] any other departments conslstent wlth good management as

declded by the CEo of the Authority and approved by the Board.

26. Baslc health units and rural health centers,- (1) The exlsting b:,sic

health units including maternal and child welfare centers and such other units shall

continue to act as integration polnt for various vertical programs. lncluding lady

health workers, maternal, newborn and child health. expended program on

immunization, human immunodeficiency virus, malaria, tuberculosis, hepatitis and

others.

t2) The basic health unitl shall perform such other functions as mavbe

prescribed.

t3l Every baslc health unit shall have the facility of a physician exclusilely

or on sharing basis for more than one such unit as may be determined by the CEO in

accordance with the need and other available resources.

t4) There shall be a non-medical administrator who shall be appointe,Jto

oversee and be responsible for the admlnistration of the basic health unit as may be

prescribed.
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27. Assessments.- The Federal Government, the Division concerned orthe

Authority may cause to carry out an assessment of a healthcare institution to

evaluate the services provided by said healthcare institution.

28. Power to make rules.- The Federal Government may, by notification in

the official Gazette, make rules for carrying out the purpose of this Act.

29. Power to make regulations,- The Authority may, by notificatlon ln the

official Gazette, make regulations for carrying out its internal mattersunder this

Act.
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SCHEDULE-I

lse" scctlon 7l

1, The management structure ofthe Authority shall be as under: ISLAMABAD

HEALTHCARE FACILITIES MANA6EMENT AUTHORITY

I
CEO & Executive Offlce

I
Hospitals Basic

I
Health Units/

Rural Health Centers/
Maternal & Child Welfare Centers

2. The organogram of the Executive Office of the Authorlty shall be asunderi
BoardCEO
Finance Dlrector
Dlrector Human Resources
Data Manager and Statistical Analysis Quality
Assurance Manager
Office Administrator

3. The organogram and management structure of a Hospital shall be as
under;

Medical Dire€tor
Clinical Board Hospital
Director Management
Council Nursing
Director Nursing
Council Offices: Finance
Human Resources

Building Maintenance
Materials Management
Pharmacy
Security

4- The organogram and management structure of a Baslc Heath Unit shal be
as under;

Admlnistrator
LadV Health Visitors Lady
Health Workers



Schedule-ll

lsee sectlon 251

BASIC HEALTH UNITS

1, These units will continue to act as the headquarters for the functions ofthe

Lady Health Visitors, Lady Health Workers and, where necessary, Midwives and

shall be under the supervision of the Authority.

2. Their job descriptions will remain as at present until further review

3, The fu rther functions a nd responsibilities of the gHUs will be asfurther prescribed

4. The need for a full time physician at these units, shall be decided on acase

by case basis by the Authority; such need will be based on distance and

accessibility of the closest hospital to the populatlon served by the individual

BHU and any other matters considered relevant by theAuthority and be

subject to approval by the CEO. Where such need is not demonstrable

physicians currently posted at BHUs may be withdrawn, so as to function at a

designated hospitals.

5. A non-medica I Adminlstrator will be a ppointed to oversee and be responsible for

the administration of the BHU.

6. The preclse job description of the Administrator will be as further prescribed by

the Board of the Authorlty.



DEPARTMENT

4 General lnternist!
specialists in each

category

2+7

Pat c' ogy - rnc ing istop o aemato ogy
c in
chem, Microbiol

enta an p atry

TOTAL CONSULTANTS: 69
NURSES: 1 Nurse / 1.5 beds

ANCILLARY STAFF/IECHN ICIANS: As determined by Board

2. foR HOSPTTALS 100 - 200 BEDS

1. FOR HOSPITALS >3OO BEDS:

at ogy - e mato ogy an c tnc mistry
, including CT

CONSULTANT
s

CONSULTANT
s

TOTAL CONSULTANTS: 29

NURSES: 1 Nurse / 1.5 beds
ANCILLARY STAFF: As determined by Board

a) General
Nephrology,
cardiology

Medicine,
lnfectious

and Subspecialties - Gl,

Diseases, Pulmonology,

b) General surgery
Surglcal
Subspeclalties:
Orthopaedics

etists
a) General Paediatrics - Medicine

- Surgery
Subspecialty
Neonatology

Ope CY

ynaeco ogystetr c5 an
t a mo

f) ENT
g) General Dentistry and Maxillo-facial
h) Emergency and trauma services
l) lntensive care services - Adult

- Paediatric:
j) Radioloey - including cT and MRI scan capabilities

DEPARTMENT

a Me tctne
enera

nera
urgery

c) Anesthetists
d) General Pediatrics
e) Obstetrics and Gynecology

Op ogy outpatient servicest 3 mo
utpat cest

Ge nera Dentistry
Emergency an Trauma Serv ces

Rii o8y - stan ar

r I

4

14

3

2

2

14
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